
Agenda for "Conversations With MASBO" 
July 2022 through June 2023 

 
Suggested Topics * Month ** Date Time 

    

End of Fiscal Year 
Close 
 

July   

Audit Readiness, 
Federal Programs 

August   

MASBO Fall 
Conference – No 
Conversation 

September   

Purchasing, Activity 
Funds 

October   

MASBO Leadership 
Conference – No 
Conversation 

November   

Debt Issue, 16th 
Section 

December   

Calendar Year Close, 
Budget Amendments 

January   

MASBO Annual 
Conference – No 
Conversation 

February   

Budget Timelines & 
Calendars, Budgeting 
Salaries & Benefits 

March   

Budget Process – 
Revenues & Other 
Expenditures 

April   

Ad Valorem Request, 
Budget Hearing & 
Timelines 

May   

Budget Completion, 
Ad Valorem 
Escrow/Shortfalls 

June   

 

*Topics are suggestions; any subject is open for discussion! 
 
** A date for the next month’s meeting will be set at each meeting.  All meetings will be held via ZOOM and will be 
interactive. 

 


